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IIUYEN DTEN BIEN DONC GrAr DOAN 2021 - 202s TAM NHiN 2030

Trud'ng Pho thong DTNT TI{PI' huy6n 6ien Bi6n D6ng duo-c thdnh lap
ngriy 0llolll99l theo Quyet dinh so 878/QD-[IB-TC, ngdy 3011211996 cua
UBND tinh Lai ChAu. Khi thdnh l6p, tru'ong co t€n ld Truong Pho thong DTNT
Di6n Bi6n,D6ng. I-a m6t tru'o'ng chuy6n biet tru'c thuoc Phong Giao duc Vdn hoa
th6 duc th6 thao huyen Di0n Bi6n Dorrg, v6'i muc ti6u ddo tao can bo ngu6n cho
dia phuor-rg. Nhd tru'o'ng luon lA m6t dcm vi co truy6n thong di dAu trong cong
tdc gi6o duc va dao tao cua huyen Dien Bi0n Dong noi ri€ng, cfrng nhu tinh Dien
Bi6n noi chung. Nhfrng ndrn hoc dAu ti6n, tru'o'ng du'o-c dat tai trung tArn Suoi
Lu, xd Phi Nhr)', huy6n Di6n Bi6n Dong, tinh Di0n Bi6n. Khoi dAu tu'rn6 hinh
nhd gianh, v6ch dAt voi quy mo 200 ern hoc sinh, duo-c bi6n ch6 thanh 6 l6p hoc.
Narn hoc dAr-r ti6n doi ngfr cita nhd truong g6m 13 c6n bo, gi6o vi6n, trong do
g6rn 7 gi6o vi6n giang day vd 6 cAn b6 phr"rc vu. D6ng ch6n tai m6t huyen mien
vtng cao, nhung ngay tu'nhfr'ng ndm hoc dAu ti6n nha trucyng dd khec phuc moi
kho khdn ti.r'co so'vdt ch5t d6n ngu6n r-rh6n luc de khing dinh vai tro va vi trf
c[ra minh. Cdn b6, gi6o vi6n vA nhAn vien nh]r trud'ng luon n6 luc ph6n d6u dC

hodn thanli xuAt s[c rnoi nhi6m vu drLo-c giao.

Ddn nim 2000, theo qury hoaclr moi cua huy6n Di6n Bi6n Dong, tru'o'ng
;l

du'oc chuyen sang dia diem mo'i tai thi trAn Di0n Bien Dong voi quy rno 7 lo'p

hoc, 200 hoc sinh va 20 c6n b6, gido vi6n, nh6n viOn. DCn th6ng 7 ndm 2oog,
t,

thut'c hi€n qLty0t dinh s6 793IQD-URND ngay 211512009 cua UBND tinh Di0n
Bi6n vA vi€c ph6 duy6t De an nro'rong quy m6 va n6ng c6p hQ thong cac tru'o'ng
dAn t6c n6i trti tinh F)i6n Bi6n, tru'o'ng chuyOn v6 tru'c thu6c du6'i su'quAn li cira

So'Gi6o duc vd Dao tao tinh Di6n Bi6n vo'i t6n goi la truong Ph6 thong DTNT
THPT huy6n Di6n Bi6n D6ng gom 9 l6p hoc voi 250 hoc sir-rh. Tir nftrn l-roc

2011-2012 trct lai dAy quy rn6 nha tru'o'ng duo-c tang l6n g6m 10 l6'p vd 300 hoc
sinh. Ph6t huy rrhirng truy6n th6ng dd co, thAy va tro ti5p tUc thi dua ldp thdnh
tich, pl-rAn d6u dodn f<et aO ndng cao chAt ltLo-rig gi6o duc nha trudng lOn rn6t tArn

cao m6'i.

I. TiNIT IIiNII NIIA T.RU'ONG

1. Di6nr nt:rnh

- EOi ngfr: Nhd tru'o'ng co 4l can b6 qudn ly, gi6o vi6n va nhAn vierr d6p
., A,ung dri s6 lu'ong, d6ng b6 vC co'cAu phAn rn6n. DQi ngfr c6n bQ, gi6o vi0n dat
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trinh do chuy6n rnon tt' TII tro'10n, cla so gido vi6n trc kltoe, nhiOt tinh vo'i c6ng

vi,3c. Tham gia clAy du, nhiQt tinli c6c hoat dQng phong trao. I 00% giilo viOn d4t

chuAn vd trinh dQ theo quy dinh; sO luo-ng ctting viOn la 28. Cu th6:

SL GV clat chuAn

vir tr6n chuan

03 24 24 t5

D6i ngir giiro vien trofrg nha trurong dfr dLlo. c ph6n c6ng nhi6m vu, b6'tri

cong vi6c phu hgp vo'i chuyOn ngirnh va dic thu cua bo mon.

- Hgc sinh: Nhd truo'ng co 350 lioc sinh dn 0 tAp trung, trong do hgc sinh

dArr toc it nguo'i chiOrn 95,7oA, cac err hoc sinh chdm chi, ngoan ngodn tich cgc

tlram gia cac hoat dQng phong trho.

ChAt luong gi6o duc cua nhir truong du'gc nAng I6n the6 tung 16m hoc, cu th6:

- LA m6t truo'ng THPT c6 ty l€ hgc sinh thi a5 tOt nghiCp hdng ndm: 100%

- So luo.'ng hoc sinh dat danh hieu hoc sinh gioi cAp tinh

EAng

vi0n

Nhan

vi6n
GV thira (-) thi6u (+)

so v6i dinh lnu'c

Giiro vi6n

T6ng sd CBQL S6

Itro-ng

2842

NIm hgc
T6ng

s6 us
Hgc lgc IIanh hi6nr

Giiii I(hir 1'ts Y6u I(6m r'6t Kh6 TI} YGu

2011-2012 293 t4 151 0 213 l2 8 0

2012-2013 291 l(r 110 1 1 i 0 t) 234 43 ll 0

20r3-2014

2011-2015

294 t8 1t{3 92

90

0 0 263 25 (r 0

295 21 In4

201

0

0

0

0

0

262

253

2sl

31 2 0

2015-2016 290 )/. 51 24 l3 0

2016-20t7 295 )) 218 55 0 23 l5 0

2011-2018 300 18 256 26 0 0 '/) l9 8 0

2018-2019 )32 l9 264 48 0 0 305 24 J 0

2019-2020 a 1a)+) 48 210 20 I 0 234 l8 1 0

2020-2021 346 63 256 21 i) 0 337 9 0 0

Nim hgc

Hgc sinh gi6i c6p

huyQn
Ilqrc sinh gioi c6p tinlr

IJgc sinh gi6i c6p qr5c
gia

Xtr6t Nhi Ba KK Nlr il 1 Nhi Ba KI( Nh at Nhi Ba I(K

l0r0-201 I

2011-2012
Khong tham gia thi c6p

huyQn (chithi c5p tinh)

0

0

0

I

)
2 4 0 0 0 0

5 11 0 0 0 0

2012-2013 1 7 ,J 0 0 0 0

20t3-2014 l 0 0 6 0 4 t2 30 0 0 0 0

2014-2015 I I 4 6 I I l 36 0 I 0 0

20ts-2016 0 2 0 1 I 3 9 35 0 0 0

t22 I o

I

0
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092 0 0 0

T6ng 46

56 lu'o-ng hoc sinh thi d6 vao c6c tru'ong dai hoc, cao d[ng chi6m ty le

l\ohtro 16n, trong do co nhfr'ng hoc sinh dd vd dang theo hoc tai cac trucrng dai

hoc co chAt luo-ng

- Tdi chinh, co'so'vft ch6t, trang thiet bi cua nhd trudng: Nhir tru'ong co l0
phong hoc/10lop, co 06 c6c phong chuy6n m6n, phong chrlc n6ng,40 phong o'

noi tru cho hoc sinh, 12 phong c6ng vu cho gi6o vi0n; Co so vet chdt, trang thi5t
bi day hoc cua nha truo'ng duo-c dAu tu'd6ng b6, nAng c6p b6 sung th6m hirng ndrn

co bdrn d6p t'ng duo-c vi6c thuc hi6n c6c hoat d6ng, nhi,0m vu gi6o dpc.

- NhA trucrng co bd day truydn thong lion 20 ndm xAy dung, ph6t tri6n vd

tru'irng thdnh; dat nhiOu thanh tich trong c6c cu6c thi HSG, KI{KT . . .; Nhidu the

he CBGV, hoc sinh dd c6ng t6c, hoc tAp, truror-rg thAnh quay tro' v0 corrg hien

cho qu6 hu'ong Di0n Bi0n D6ng.

2. Di6m han ch0

- Eqri ngfr c6n bo qr.rAn ly, gi6o vi6n va nh6n vi6n con thi6u tinh 6n dinh,
b6n canh do m6t so gi5o viOn con han chO ue AOi mo'i phu'o'ng phdp', day l-roc,
,.1Klelr tra danh gla.

- HQc sinlr: Y thri'c tu'hoc chu'a cao, c6c em con nhut nh6t, thi6u k! nhng

song. M6t bo phan hoc sinh khong x6c dinh duo-c dQng co muc dich hoc tAp
-:dung dhn n6n con c16i lfic tr6n hoc, tr6n ti6t. CA biet co rn6t s6 hoc sinh nghiQn

cho-i game, nghierr c6c tld choi di6n tu' trOn internet. Di6u ndy dd tro'thanh n6i
bri'c x[rc cua gia dinh va xi hoi

Tn"rong chr.ta co tu'o'ng rio xung quanh, tdi li0u, s6cli thanr klrao chu'a
:

ddp u'ng du rrhr"r cau cua hoc sinli.

3.'l'lrd'i co'

- Nhd tru'o'ng lr-ron nhAn cluo-c slr quan t6nt, tao di6u ki6n cua cac cAp uy

d6r-rg, chinh quydn dia phu'ong. Ddc bi6t ld su quan tArn, chi d4o truc tiep cua So

Gi6o duc vd l)do tao, c6c phong chuy6n m6n nghiCp vu So;

2016-2017 6 I
1J 20 0 0

2011-2018 0 0 0 0 0 0 3 26

2018-2019 0 0 0 0 0 0 26

2019-2020 0

0

0

0

0 0 0 3 28

2020-2021 0 0 2 6 27

T6ng s6

theo girii
4 9 5 28 14 212 0 0l 0 0

0l
(03 hoc sinh tham gia

rIQi dU'tuy6n qu6c gia)

8

0

0

2 65

353
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- Vi th6 cua nhir truong ti6p tuc duoc khing dinh, nhAn dAn vA hoc sinh tin
,;,

tuong vao cnat luqng grao duc cta trurtrtg vA ltr6n tao didu kiQn d6 trudng kh6ng

ngung phdt tri0n.

4.'l'h6ch th['c

- Cac co ch6, chinh s6ch doi voi giiio viirl rni6n nLri con clrua duoc dAu tu,

quan tdm ding mric.

- Vigc d6i rnoi Chuo-ng trinh girlo duc 'I'FIPT ndrn 2018.

dia b2rn ttr'yqn rri0n niri co diAu kiQn kinli t6, giao

thong di l4i con nhidu l<hti khin; Trinlr dir clin tli thAp, php huynh chua quan tdm

thuorrg xuyOn d6n vi,6c hoc tAp cua cort ern.

- St-r girio vien co chit luo-ng clrtrlctt rrt.rrt gioi con it gap kho kJi6n trong

thr;c hiQn nliiQm vu ddo tao rnfri nhon, ddo tao n6ng cao hi6n nay.

5. X{c tlinh cic v6n dd rlu ti0n

- D6y rn4r.rh cong tdc gi6o duc tr6n co so dArn bho chAt luo. l.lg gi6o duc

todn di6n. H4n ch6 d6n muc thip nhat so hoc sinh bo hqc. 'Iru6c mit tflp trung

b6i du6Lrg HSG, phr; dao hoc sinh ydLr licrrr, phAn dALr dr-ry tri vd ttrng buoc nAng

cao chAt lugng gi6,o duc. Duy tri va nAng cao chAt luo-ng ki6m dlnh girio duc vd
.,,. ; :

chat luong truong chuan quoc gla.

- NAng cao chAt lugng dQi ngu CBGV, NV cA v0 phAm chAt chinh tri, ctao

d[c, loi s6ng va trinh clo ning luc clruy0n m6rr nghiCp vLr d6 thuc hiQn t6t nhigm

vu giAo duc trong tinh hinh moi.
, r -:, -^ -J--. !- Day rranh ung durrg cOng nglri thong tin trong qudn ly vd giang day d6

ndng cao hon nira cliAt luo;rg vd hi0u quh cong t6c.

-.: ,;r ,- Ti€p tuc doi moi quin l1i trong d6 coi trong vAn dO chi dao d6i rndi

phuong ph6p d4y hoc uhdur kh6ng ngilng nAng cao ch6t luo.rrg giho duc.

- Tiep tuc duy tri vir nAng cao ch6t luo. ng phong triro tlri dua

- C6ng tdc xh h6i hod gi6,o duc phiLi dtroc quan tdrl thuo:rg xuyOn. Ting
).

cudng huy dong cdc nguon luc ho.p phrlp cl6 ldng cuong co so vAt chdt phuc vu

cho c6ng t6c day vd hoc.

Ir. TAM NItiN, su'MltNl{ vA c^c GIA rnl
l. TAm nhin

l.a rnot rlottg so cac truong I) I VI lrarrg dau cira trrtlt ttra hoc sinh va gido

vi6n sE lua chon dG hoc tip, ren luy0n vA ctrng t6c. I.Ioc sinh cua tluong sE trd
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thdnh nhfrng c6 nhAn o6 tu duy dQc I6p, s6ng tao, tharn gia tich cuc vdo hgc t{p

su6t ddi d0 c6 k! neng s6ng to2rn di6n. thuc su chu d6ng trong cu6c s6ng vd h6i
;;

nhap quoc lc.

2. Sri'mgnh

Tqo dyng rn6i trutmg hoc t{p ky cuong, ne nep, thdn thiQn, co tinh nhAn
, ,i ,vin vir c6 ch6t lu'ong gi6ro duc cao gifrp hgc sinh phAt trien tiri ning vA tu duy

s6ng tao.

3. 116 th6ng'gii tr! co b:in cria nhh tru'd'ng '
Tinh dodn k5t; tinh trung thuc; Tinh s6ng tao; Tinh thin trdch nhi6rn; Su

ho-p t6c; Long nhAn di; Long tu trong; Klidt vong vuon len.

III. MUC TIEU, CHi TIEU VA PHUONG CHAM HANH DQNG

l. Muc ti6u

1.1. Muc ti0u chung

Giirp hoc sinh ti6p tuc phdt triOn nhfrng phArn chAt, n6ng lu'c cAn thiet d6i v6i

nguoi lao dQng, y th[r'c v2r nIAn c6ch c6ng d6n, ldra nang ty hgc vri i thuc hqc Up
: ...,, ,

suot cloi, khd ndng lua chon ngh6 nghi€p pht h-o.p v6i n5ng h,rc vir so thich, di0u

ki6n viL hodn cdnh cua bin thAn dd ti6p tuc ligc l6n, hoc nghi hoic tharn gia vdo
^:"cuoc song Jao dQng, ldta nhng thich fng v6i nhing d6i thay trong b6i cdnh todn c6u

hod vd c6ch rnang c6ng nghidp rrdi.

XAy dLLng nhd trucmg thAnh don vi girio duc chAt luo:rg cao cua tinh vdi
m6 hinh gido d\rc hi0n dai, ti6n ti6n d6p ing y6u cAu ngdy cdng cao cira tnqc ti6u
gido dqc trung hoc noi chung h'6n pharr vi c6 nu6c vA pht hqp voi blin sic van

h6a viurg TAy Bic.

Nha tluo-ng phai tltr thAnh dia clrr lrra cho:r cli lroc tdp va cong tdc cua
.:

phan lon ltoc sinlr vi gi:io viin trong t th.

1.2. Muc ti0u cr.r lh0
.^ :- l\4uc tieu ngan han: DGn nim 2023 hodn thdnh l<iOrr dlnh chAt luong co

so gido duc ph6 tli6ng viL c6ng nh6n lai tru'ong dat chuAn chuAn qu6c gia.

- Mr.rc ti6u diri han: D6n nhm 2025 ph|n dAu dat c6c muc ti6u sau:

+ Mo. r'Ong quy rn6 truong lop theo k6 hoach cua UBND tinh.

I Du1, 111 vd rr6ng cao ch6t luo-ng cria trirdng chu6n qu6c gia.

+ Chel luo. ng liai n.rdt gido cluc ti6p tuc duoc khang dinh.

+ Thuong hi6u nhi trudng ducrc nAng cao.



6

+ Dat thuong hiQu tluong chat luo-ng cua huydn Dign lli6n D6ng vd tinh

Eien Bi6n.

2. Chi ti0u

2.I. EQi ngfi c6n bQ, girlo vi6n

PhAn diu m5i ttrAy ctr gido lir rdm guo"ng ,nAu ,nu. ve dao dirc, nhin c6ch;

ve trinh dq hi6u bi6t xa h6il v['nang lLlc chr,ryerr rn6n' ndng luc su phanl.

' Ti Ie gido vi6n duoc c6ng nhAn gido vi6n gitri c6c cip dat trOn 30%'
a,,

Trong d6 gi6o vi€n gioi cAp tinh, dat l0%.

100% gido vi6n co trinh dQ dat chu6n vA tr6n chuin, trong do co it nh6t

30% giito vi6n co trinh dQ dao tao tr€n chuAn (thac s!, ti5n s!).

100% giAo vi€, cti trinh d6 chuy6n m6,, nghiQp vu x6p lo4i ti, kh6 trd len,

trong do gido vidrr x6p lo4i gioi li 30% di,n40%. Tham gia cdc hQi thi chuy6n

m6n, nghiQp vu do cdc cAp tO chilc d0Lr dat giai

..:
xep loar grao vlen hdng n5m: l.loiLn rh2rnli xuat sic nhi6nl vu ti'20% tro

16n, Hodn thAnh t6t nhiQm vr,r l\Yo tro rcn.

lO)oh c/ln b6, gi6o vi6n, nhdn viOn bi6t su dqng c6ng nghQ th6ng tin tlong

khai th6c tAi nguy6n mang, phuc vr"r c6ng vi6c ddun nhiQm.

2.2. Hgc sinh

- Qui 116 truong l6'p:

+ Lcrp hoc: 10 d6n l8lop.

+ Hqc sinh: 350 d6n 630 hoc sinh.

- ChAt luong- hgc tAp:

| ('het luong I rtrdt giao dLre thco crc n;rtt't hoc dar: H.rnh kienr dat 100%

rir trLulg binh tro l€n. trong do xdp loai kha, tdt chi6n tir 98%. I-loc luc 100% tir

trung binh trcr l6n, trong clo x6p lo3i ltlrh, gitii chi6m 1i 75%,.

+ 'Di ln hoc sinh d*r giai trong c6c l<j, thi chon ligc sinh gi6i c6p tinh chi6rn

tu'30% r16n 50% tre\r t6ng so hgc sinh tltanr gia d1r thi.

- IOO% hoc sinh lcrp l1 thanr gia hoc Nghe ph6 th6ng vd duo.c c6p chung

nh{n nghd theo quy dinli.

- lOO% hoc sinh lop 12 hoirn thinh chuong trinh THP'I vd thi d6 t6t

nglriQp1'HPT. Trong d6 co tir 60% d6n70% di hqc o c6c tnrong cao ding vA d4i

hgc, 30% ddn 40% hoc sinh di hqc nghd.
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- C6ng t6c tuy6n sinh thuc hiQn theo quy dinh vd d4t 100% chi ti6u l<e

hoach Sd giao.

- Hoc sinh duoc trang bi c6c k! ndng s6ng co bdn, tich cuc, tu nguy6n

thanr gia c6c hoat dQng xd hOi, tinh nguyOn.

2.3. Co s& vit chit

Su dqng c6 hi6u qud cdc trang thi6,t b1 phyc vu c6ng tAc day vd hoc, nu6i

dudng, tr,6nh tinh trang m6t, hong vd l6ng phi.
,,

Thuong xuy6n bao diL0ng, tu su'a vd ph6t huy t6c dung cria h6 th6ng co" so

vAt ch6t hiQn c6; chri trgng xAy dung truong theo hudng "xanh, s4ch, dgp".

Timg bu6c hodn thi6n CSVC thco huong chudn hod, hiQn dai ddp fng
:.^:.

ngay cdng tdt hon y6u cdu nAng cao ch6t luong giAo duc torin di6n trong nh2r

truong vd thuc hiQn Ch uong tr inh giao riLrc phfi tlrorrg 201 8.

DArn bAo dA CSVC cua truong ludn d6p ring dAy du c6c ydu cdu cLia
;. ,l ). ,-

truong chudn quoc gia v0 iinh vuc ndy. Trong d6 d6c bi€t chri trgng t6i ydu t6

truo'ng hoc thAn thi6n, hoc sinh tich cr-rc.

2.4- Cdng t6c nu6i du'6'ng

- DAm brio muc ti6u vC sinh nhir dn sach sE, bua an tlirm brio chAt luong,

giirp hoc sinh co suc khoti di hoc tap va rdn luydn.

- Nang cao nli6n tht'c cua cdn bo. gido vicn. nh6n vi6n vi t6rn quan trong

c6ng t6c nu6i du6ng.

- 100% nh6n vi0n hAnh chinh, nuoi dLr'6nghodn thdnh tdt cdng,tlic chuy6n

mdn, nghiOp vu thu6c linh vr-r'c duo-c giao. Xcp loai nhAn vi6n hdng ndrr: HoAn

thanh xuit sdc nhicrn r Lr ttr 5", tro l0rr. Iloin tharrlr rot nhi6nt vu til 809,r tlo len.

3. Phu'o'ng chim hirnh d6ng

"Cltit lu'q'ng gitio dqtc lti uy tfn, donh dq'crta nhd trui'ng".

IV. CHIJONG TRiN}I IIANH DONG

l. Gidi phrlp chung

^:- l'uyen truyen troug CIICV, NV, hoc sinh. Ilan dqi di6n CMHS, c6n b6
vir nhin d6n huyQn Dien Bi6n l)6ng vd n6i ciung l<6 hoach chi6n lu,<rc tr6n rnoi
phuorrg tiOn th6ng tin dai chung, Jiy 1i kien cld th6ng nhAt nh6n thrjc vd hdnh

d6ng cua todn t1i6 CIICV, NV trong lnri)ng.
, ,, i.- Xay dung khoi doon l<i.r rrhar rri cung nhaLl c6ng dong trdch nhi6rn. hoAn

thdnh thing loi muc tiCu cr,ra k6 hoach chi0n lr,roc.
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- XAy dqng v1n ho6 nhri tru<rng huong toi ceic gili tri c6t l6i da n6u tr6n'

- Lam t6t ho'n nira c6ng t6c xd hQi hoA giiio duc nhim thu htt nhi6u ngudn

lu'c ddu tu cho ph6t tri6n giAo duc.

2. Gi6i phrlp cg th6

2.1. Ning cao chft lrlo;ng vir hiQu quii c6ng tic gi6o dgc hgc sinh

- NAng cao chAt iuong vA hi0u qud gi6o clpc toirn diQn, cldc biQt ld chSt

IuorrA Aido duc dao due vA chir ttro-rrg vIn lrtxt.,'
- OOi mOi phuong ph6p day hoc vA cldnh gi6 hgc sinh phi hop vo'i mqc

ti6Lr. nqri dung chu'crtrg rrlnh vA doi trrqlng lroc sinh. I)oi nloj cdrc hoat d<ing gido

duc. hoat dQng tap rh0. hrrc di doi rtii Irrrrrlr. l5 thuycr voi thuc riin; giirp hgc sinh
-:co duo-c nhirng k! nang song co lratl.

- Thuc hiQn t6t viQc tu ddnh giil chAt Iuong gido duc cria trudng.

2.2. Xiy dqrng vir ph6t trian diii ngi

- XAy dgng dgi ngfr cdn bQ, gi6o vi6n, nh6n vi0n dt vd s6 lu-qng; c6
, ,i : :: -: .--:-^l^ -la +:- L^^

pha:ri clr6t chinh tri; co ndr.rg luc chuy6n nron lihri gioi; c6 tlinh d6 tin hoo,

ngoai ngt co ban, co phong caclt str'ltharn nriu nruc, dodn ktit, tam huy5t, gin

bo vcri nhd truong, ho-p tac, -uirip d0 nhau cung ti6n b0. C6 k6 hoach bdi
. .; ,^

dLLdng tai cho thong qua vi0c chi dao co hiqu quzi ctic hoqt d6rrg cLiia t6 chuy€n

rn6n. B6i du0ng d6i ngii giao vi0n c6t can, cir ning Iuc d0 xay dtrrrg ngudn

' .;
can bt'r chu chot trong nha truong..

- Diurh gid ch6t h-ro. ng <1Qi n11i thtrong xuy6n, cllinh xdc tr6n oo so dfr

dgng vi6n khen thuong klp tlroi nhr"lng CBCVNV co thiurh tich xuAt sdc trong

viec thuc hiQn nhiQrn vtt duo-c giao.

2.3. Co' s6'v{t ch6t vi trang thi6t bi girio tlqc

- Xay dqng co so vat chAt trang tlriJt bi giao duc theo huong clrtrin hod.

hien dAi ho6, biro qudrn vA siL durrg hiQLr qua. l6tr ddi.

- 'l'ich cuc thattt ururt voi dia plrtronl. li\rlr tot r:otl.q thc xa hQi hoa gi6o dpc

di tang cuorrg co sti vat chdt phuc vtt vigc clq) r'i hQc.

2.4.U'ngdgng vir phi{ triin cdng nghi thdng tin

- Trien khai long rii r icc Ing durrg cong nghd th6ng tirr trong cong t6c

quan lj, gidng clqty, ti6n t6i xAy durg kho hoc li6u diQn tir, si'dung hiQu quA

trang'fruong hoc l<et n6i g6p phAn ndng cao chiit luq-ng quAn ly, day v?r hoc.
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- DOng vi6n c6n b6. giao vi6n, CNV ru l.roc l.roic theo hoc cdc lop bdi
.; " ,

du'ong dd sr.i dgrng duoc rnay tinh phuc vu cho c6ng vi6c, vAn ddng c6n b6, giao

viOn, cdng nhdn vi6n mua sarn nrriy tinh ca njrAn phr,rc vu c6ng t6c gihng day.

2.5. Huy tlQng mgi ngu6n lq'c xfr hQi viro ho4t ilQng gi6o dgc

- X6y drmg nh2r truong vin ho6, thgc hiQn t6t quy ch6 den chu trong nhir

truong. Chdm lo dbi s6ng vat chAt vd tinh ilrAn cho c6n bQ, gi6o vi6n, nhAn vi6n.

- Huy d6ng duoc c6c nguon luc ctia xA h6i, cd nhAn tharn gia vdo vi€c

phal lnen nha t-ruong.

+ Ngu6n luc tdi chinh: NgAn sdch rrha nucic duo-c cdp hdng niirn; Ngoai
, :.,

ngan siich: c6rc to chric xd hOi, cdc doanh nghi6p, cha me hoc sinh.

+ Ngudn luc vAt chAt: I(hu6n vi6n nhir tru'or.rg, phong hgc, phdng liun viQc vd

c6c c6ng trinh phq ho. Trang thi€t bi giAng day, cdng ngh0 phuc vu day hoc.

2.6. Chu'o'ng trinh truyin th6ng, x6y du'ng thu'o'ng hiQu

- Ph6t huy truy6n thfrng nhd trudng, Ichtri dAy ni6rr tu'h2ro, tinh th6n tr6ch
., :. , . ,

nhi6nr cta rndi thanl r i6n tlong vidc xAy dung tlruong hi6u vd tin nhiem cta xd

h6i d6i v6i nhdtruong.

- X6c 1Ap tin nhi6m, thrrcrng hi6u doi voi ttlg cdn bQ gi6o vi6n, nhdn vi6n,

hoc sinlr v2r cha me hoc sinh.

- I)Ay'manh tuyOn tt Lrvcn. xu1 rlLrng trul itr thong nhA truorrg, n6u cao tinh
':than traclr nhienr cira n,5i rh:irrlr r iirr di'i roi .1ua trinh xay dung rhrrcrng hieLr crr:r

nha rrrrong.

Y. TO CHTIC THIio DOI, KII,M TRA DANH GIA VIEC THTJc
HIBN KT HOACH

t. ptr6 Ui6n k6 hoach chi0n lu.qlc

-.! . .:Ke hoach cliien luo-c sau lihi du'oc th6ng qua ISan Chi Lry, FI6i d6ng

truong, H6i nghi c6n b6 chu chot, sC dLroc pho trien r.Ong rAi tcri roan rh6 CB,

CV. NV. hoc sinh va eic rir chuc. cA rrharr co licn quan hodc co qua:r rarn dcn

nhir tru'dng th6ng tin ir6i riung co- bAn cta K6 hoach chi6n luo-c tr6n trang
r.l,ebsitc cua nhd truong.

,'.^'I o ch[rc thuc hiun: I]arr chi dao thr-rc hi6n K6 hoach chi6n luoc chiu tr6ch

nhiQur di6u ph6i qu6 tlinh tri0n hhai ke hoach chi€n lu,o-c. Rdr sodt, di6u chinh k6

hoach chi6n luoc sau lirng giai cloan sht voi tinh hinh thu.c t6 cua nhd lruong.

2. L6 trinh thg'c hi0n k6 hoirch chii-in lu.o'c
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2.1. Giai doi.rn l: 'l u niun 20).1-20?2

- GiI nguy0n quy rno trLrong, Iop (l0lo.-p voi 350 hqc sinh).

- Tich cgc b6 sung co so- vAt chdt, trang thi6t b! day hoc. XAy dLmg phdng

hgc, phong hoc b0 m6n, phong o n6i trri, nhir da ndng phr,rc vq cAc c6ng trinh

phq trg phuc vq hopt dQng cua c6n bO, gi6o vj6n nhAn vi6n vd lioc sinh trong

tru<rng (co so 2).

,... i- 'l'i6p tuc xiiy dung nhii truong tro thdnh mQt dia chi c6 uy tin. v€ m6i

trubng hoc t{p. ndn ndp. l<y cuong: co clt6t lurrrrg giAo dqc cao dC lndi?rqc sinh
.t: .,

d€u co co hqi phAt tti6n tii ttlrrg. Iu dul' sdltg tac.

-'I4o didu ki6n d6 c6n b6 girio vi€n ducrc theo hoc c6c 16p b6i du6ng ning

cao trinh dQ chuy6rr nr6n nghiQp vu. ChuAn bi moi di0u kiQn d6p ung y0u cAu aOi

rnoi Chu'ong trinh gido duc pho thorrg 10 lE.

2.2. Giai do'4n 2t -l't nhrr 2022-2025

a) Ndm hoc 2022-2023

- Ndm dAu ti6n thuc hi€n chuong trinh gi6o <luc ph6 th6ng 2018 aOi vOi

t<trtlitOp to.

- NAng quy m6 truong lop (1 I ldp voi 400 hgc sinh).

- HoAn thAnh cong tac ki0nr dinh chat liro-ng gido dpc vd ki0nr rra c6ng

nhArr lai truong dat chuan qu0c gia vitr ninr l0l i.

- Ky niQm 25 ndrn thdnh lip truo1lg.

;^
- Cung c6, nang cao chAt lLro-ng truong chuAu quOc gia,

- Ti6p t\tc phAn dAu xAy dung tihA trtrong thirnh tluirng chdt luong c[ra

huy6n DiQn Bi6n D6ng.

b) Nam hoc 2023-2024

- Thuc hiQn chuong trinh gi6o c{uc ph6 thOng 2018 aOi vOi ttrOl tO'p t t.

- NAng quy m6 truo'ng lop ( 1 5 lop voi 525 hqc sinh).

i^
- Cung c6, nAtrg cao chAt h-rong truong chuAn qu6c gia.

- "l'i6p tqc phAn daLr xiy dLmir,.,1,5 11'lLirrrg llri\nh ttudrrg chit Iucrng ctia

huyQn DiQn Bien D6ng.

t') Nant ltoc )024-202-s

- Thgc hign chuorg trinh gi6o duc ph6 th6ng 2018 aOi vOi t<llOl tOp tZ.

- Ndng quy ur6 truong l<rp (18 I6p v6i 630 hqc sinh).
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- Cring c6, n6ng cao chdt lu-o. ng tluong chuAn qutic gia.

- Tit5p tuc ph6n d6u x6y dlrng nh2r trudng thdnh trudng ch6t lugng cira

huy6n Didn Bi0n D6ng.

3. Phin c6ng nhiQm vu

3.1. Diiivfi HiQu truii'ug

XAy dung k6 hoach. to clr[rc tritn khai tlruc hi6n kd ho4ch chiin lu'oc toi

tune can b0: gido vi€n. nhAn vi6n tlong nha tru'ong. 'Ihirnh lap Ban ki6m tra ra

sodt, ddnh gi6 vi6c thuc hiOn ki hoach tronB tilrlg giai doan.

3.2. Diii v6'i Ph6 HiQu tru'ii'ng

Theo nhi6m vu duoc phAn c6ng, giup Hi0u truong t6 chirc tri6n khai tt'ng

phin vi6c cu th6, ddng thoi ki5m tra vA dduh gid k6t qua thuc hidn ke hoach, dd

xudt nhfing gi6i ph6p d6 thuc hi0n.

3.3. Di5i vdi t6 tnr6lg chuydn m6n

T6 chirc thgc hi6n kd hoach trong t6; ki0rn tra dlnh gi6 viQc thuc hi6n kd

hoach cria c6c thdnh vi6n. 'l'inr hiOu nguy6n nhAn, d6 xuat cac giai ph6p d6 thuc

hi6n kC hoach.

3.4. D5i v6'i crl nhin crin bQ, giio viOn, nhin vi6n
,, i.

Cin cu kd hoach chi6n lucrc, k6 hoach nhm l.roc cua nhri trudng d€ xdy dung

k6 hoach c6ng t6c c6 nhAn theo tilng nim hoc. 86o c6o k6t quA thuc hi6n k6 hoach

tlreo ting hqc ki,, n6m hgc. t)d xudt cdc giiri ph6p d0 thuc hi6n kti hoach.

3.5. Hgc sinh cta nhir tru'dng

'l'ich cuc hoc t4p, r'dn lLrydn dao d[rc, I<i ndng s6ng th6ng qua cdc hoat
.l -,dQng giao duc dd d6p [rng tot cdc ydu cALr xi h6i sau khi t6t nghiQp I'HP'I'.

3.6. Ban tlSi diOn cha mg hqrc sinh

1'dng cuong gi6o duc gia clinh, pnOi tet hcrp chdt chE v6i nhd truong vd

c6c luc luong gi6o duc l<hAc trong vi0c g.ilio duc hoc sinh.
.

H5 tro- tdi cl.rinh, nh6n lr"r'c, v6t lr,ic. cirng vo'i nhA tru'ong tuy6n truy6n, vAn

dong cac bac phu huynlr. clc ro clruc xi htli. crc rrlra hao tanr gop phin rhuc hien
,;'

rnuc tiau cua k€ hoach ehiin luoc.

3.7. Cic td ch['c dor\n th6 trong nhir tru'd'ng

XAy dirng kO hoach tlnLc hiOn crir rtl clrLrc, doAn th6 n.rinh trong vi6c tharn
, .^ . :.

gia thuc hien l<6 hoach uhi6rt luoc phAt tri6rr cua nhd trr-rong.
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"J uy6n truy6n, vAn dong cdc tlianh vi6rr cua ilodn th6, tO chu'c rninh thFc

hien tot c6c nhiQpr vu du'oc siao. gop v vo'i rrlta tru'trng Ati aiOu chinh, bo sung c6c

giai ph6p phu hqp nhlrn thr-rc hi6n tOt fe hoerch chi6n lugc phrit tri6n nhd trr,rong.

VI. KIEN NGIII

l. D6i vO'i Sri (iirio tlr.rc v:i l)iio tao

Irhe duyQt vd tpo di0u kiOn tot cho rrhri trui.rng tri6n khai thpc hiOn ke

hoach chi5n luoc.
,

Il5 tro-, huo'ng d6n v0 co che chinh sach, giLLp nhir trud'ng mflt t2ti chinh,

nhAl lu'c. EAu tu x6y duLrg CSVCI nha truo'ng theo hu6ng chuAn ho6. hiQn d4i

hod nl-rhm thuc hi0n c6c ntuc ti0u cLra l<6 hoaclr c,hien luo-c dO ra.

2. DOi v6{ LIBND huy6rr Di0n lli6n D6ng

--. a
Tiep tuc chi dao chinh quydrr cric xfr, thi trAn, c6c to clit'c doAn thO trong

hr.rydn phoi hop voi nhd tru'o'ng d0 to chu'c ctir: lro4t ctQng gi6o duc dat lri0u quA'

Dac biet la viec huy dQng hoc sirrh ra lo'p vA tirrg buo'c lo4i bo c6c liu tr"rc lac hfu.

l-ao di0u l<iOn <le can b0. giAo vi0rr i'a rthan vi6n tharn gia ciic lo'p b6i

drr6lrg hqc tfp ly luin chinh tri, trart dtti pharr chAt dao duc c6ch mang.

Nof nttfin: IIIEU TRUONG
- So Giao duc vA Ddo tao;

- UBND hLryQn DBD:
- BGH, T'l"CM (t/h)
- Luu VT. CM.

Vff Trung Fkri\n
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